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[bookmark: _Ref226721391]Appendix 1: Arranger Checklist for IHMS
This checklist is provided to support Arrangers in planning, commissioning, reviewing, and acting on an Intrusive Hazardous Materials Survey (IHMS).
	1. Early Planning and Commissioning
	

	Confirm whether planned works involve refurbishment, demolition, or both.
	☐
	Confirm an IHMS is required due to the intrusive nature of the planned works.
	☐
	If possible, commission the IHMS early in the planning phase.
	☐
	Inform Site Owner/Occupier an IHMS will be commissioned prior to works.
	☐
	Identify key stakeholders who will require survey findings (PMs, designers, contractors)
	☐
	2. Scope of Work and Information Package
	

	1. Complete the IHMS Scope of Work and Information Package (Appendix 2)
	☐
	Issue Scope of Work and information package to HMCs to provide quote.
	☐
	3. Access, Restrictions and Planning
	☐
	1. Agree survey boundaries and full access requirements with the HMC.
	☐
	Liaise with site owner/occupier to:
i. Identify any areas that may be difficult to access and discuss solutions early.
ii. Confirm arrangements for isolations (electrical, mechanical, fire systems).
iii. Confirm whether the building will be occupied during the survey and plan controls.
	☐
	Ensure any unavoidable access limitations are agreed, justified, and documented.
	☐
	Confirm that access restrictions are kept to an absolute minimum.
	☐
	3. WHS and Asbestos-Related Work Planning
	

	1. Identify key WHS hazards associated with intrusive survey activities.
	☐
	Confirm any special licenses, air monitoring, decon. processes and reoccupation checks.
	☐
	4. HMC Appointment and Competency
	

	1. Confirm the HMC has demonstrated competency (Appendix 3).
	☐
	Verify qualifications, training, and experience are appropriate for the site and scope.
	☐
	5. During the Survey
	

	1. Liaise with HMC to coordinate site access, permits and inductions and required isolations.
i. Respond promptly if the HMC advises that access has not been possible.
ii. Facilitate further access where feasible to minimise survey limitations
	☐

	6. Report Review and Quality Check
	

	1. Review the report against the agreed scope of work.
	☐
	Confirm there are no unagreed caveats or limitations
	☐
	Confirm all buildings, areas, and rooms have been assessed.
	☐
	Check for obvious discrepancies or inconsistencies.
	☐
	Consult with Operations BTS team if further hazardous materials guidance is required.
	☐
	If issues are identified: seek clarification and further verification from the HMC.
	☐
	7. Close‑Out and Next Steps
	

	1. Provide the report to relevant stakeholders (e.g., designers, contractors and agency reps)
	☐
	Use findings to plan and sequence hazardous materials removal or treatment.
	☐
	Retain the IHMS report and data as part of project records.
	☐
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