[image: ]

OFFICIAL Sensitive

Public Sector Reform 2025
Q and As for public sector staff – Updated 8 September 2025
About the reform
What is this public sector reform about? 
The reform announced by the Premier on Monday 31 March 2025 reshaped some public sector departments to align with his vision for a more resilient economy and a better way to build. 
The reform is designed to drive the government’s goals of job creation through economic diversification, local manufacturing and energy transition; delivery of hospitals and other major infrastructure; and building houses across WA. It brings together public sector expertise to achieve these goals.
What is involved in the reform?
The reform: 
· reshaped 9 departments 
· made no changes to the other 16 departments
· resulted in a net gain of one department.
An overview is on WA.gov.au.
1. When does the reform happen?
Most operational staff and teams were assigned to renamed or established departments on 1 July 2025 – see the Premier’s media statement.
Stage 2 of the reform – which involves more complex operational arrangements such as systems and accommodation, and decisions about most corporate services functions and staff – is now being delivered.
2. Is this a cost cutting exercise?
No, this reform is not a cost cutting exercise. This is about ensuring the public sector is fit for purpose in these globally uncertain times so we are best placed to deliver on the government’s goals and vision for the state.
3. Does this mean the affected departments were underperforming?
No, it does not mean that at all. The WA public sector is highly professional, capable and performing well. This reform brings together staff with the expertise and experience in responsibilities that are critical to the state’s future – like building infrastructure and houses, managing finances and diversifying the economy. 
4. Have unions been notified about this reform?
Relevant unions have been notified about this reform and are continuing to be consulted and notified during the implementation process. A union representative is on each department’s implementation group.
Implementing the reform
5. What agencies are involved in the reform?
A steering committee is overseeing implementation of the reform. It is chaired by the Public Sector Commissioner and includes representatives from the Department of Treasury and Finance; Department of the Premier and Cabinet; Department of Transport and Major Infrastructure; Department of Local Government, Industry Regulation and Safety; Department of Cultural Industries, Tourism and Sport; Department of Energy and Economic Diversification; Department of Mines, Petroleum and Exploration; Department of Housing and Works; Department of Communities; and Office of the Premier. 
The State Solicitor’s Office and Government Sector Labour Relations are responsible for providing advice on legal and industrial matters. Each of the affected departments is responsible for managing the transition of affected staff.
6. How are affected staff being supported and given a voice in this process?
Stage 2 implementation is guided by the Public Sector Reform Change Management Principles – Stage 2 General and Change Management Principles – Allocation and Transition of Corporate Services. Both of these were updated in August 2025 and provided to agencies to make available to staff.
Each department has established a group to implement this reform. Each implementation group includes a union representative, staff from the Public Sector Commission and Department of Treasury and Finance, and the department’s director general, chief finance officer and chief human resources officer.
There are support services that staff can access in each department including employee assistance programs. 
7. What does this reform mean for community organisations and contractors that work with the affected departments?
This reform does not affect existing funding or contracting arrangements. Organisations that the affected departments work with – including community organisations, contractors, peak bodies and others – continue to be informed and consulted.
8. Will there be a change to directors general?
All reform affected agencies now have permanent directors general in place.
Impact on staff
9. What does this reform mean for me? 
Almost all operational staff were transferred on 1 July 2025. The small number of staff that did not transfer on 1 July are being fully informed as information about their transfer becomes available.
The transfer of corporate service staff between the reform affected agencies will take place before 1 January 2026. Accommodation moves may continue into early 2026.  
Work is continuing on identifying the staff affected so they can be consulted and decisions made about transfer.  All agencies are working to a common set of principles to ensure these decisions are made in a consistent way and the process is transparent.
10. What does this reform mean for my work and employment terms and conditions?
In most instances, your employment terms and conditions in the applicable award and industrial agreement do not change. Consultation has occurred or will occur where a change of industrial instrument may be necessary.
Permanent staff remain permanent. Fixed term and casual employment contracts continue to operate. Acting and secondment arrangements remain in place unless advised otherwise.
11. Will my pay be affected?
Where staff have or are transferring, relevant departments are collaborating to ensure you are paid correctly and on time during the transition. 
12. Will I be required to work at a different location?
Office accommodation is being managed with the respective agencies working closely with the Department of Housing and Works. Significant changes to work location form part of the consultation and notification process during the transition.
13. Will my details be transferred to my new department?
Yes. If your position has moved or is moving, your current department has provided/will provide your new department with all relevant employee information such as payroll data, length of service, leave records, salary sacrifice and superannuation contributions.
14. What if I am in a process for conversion to permanency?
These processes continue and have/will transfer between departments with the individual staff member.
15. Will my working conditions (such as a flexible working arrangements) be affected if I move to a different department? 
The terms, conditions and work arrangements of Stage 1 employees were maintained for at least 3 months from 1 July 2025. Notwithstanding legislative and industrial provisions this included:
· position title
· hours of work – part time and full time 
· approved allowances including attraction and retention incentive payments
· acting/secondment arrangements in place beyond 1 July 2025
· accrued and approved leave including extended leave, purchased leave and leave without pay
· flexible work arrangements
· salary sacrifice arrangements such as novated leases.
[bookmark: _Hlk207196551]Stage 2 employees will also have their terms, conditions and work arrangements maintained for at least 3 months from 1 January 2026.  Where possible, approved allowances and acting and secondment arrangements for Stage 2 staff will also be maintained for the same period with staff consulted on any changes.


16. How will my current leave arrangements be affected (including extended leave, purchased leave, leave without pay and cash out of accrued leave)? 
Leave that has been approved should not be impacted by this reform.
17. Will my approved secondary employment carry over to my new department? 
After any transfer, secondary employment may need to be reviewed to ensure the arrangement is suitable to continue in the context of your new department’s remit, policies and procedures.
18. How is recruitment being managed? 
[bookmark: _Hlk207195956]Recruitment of corporate services staff may continue following consultation between reform affected agencies.  Agencies must consider whether existing staff can fill any vacancies before recruiting externally. 
Other recruitment is business as usual for the reshaped agencies.
19. What if I have a current process underway relating to workers’ compensation, grievance resolution, return to work, performance management or retirement on the grounds of ill health?
These processes move with any staff that transfers between departments.
20. What if I am in a discipline or integrity process?
These processes continue as normal and move with any staff that transfers between departments.
23.  Will I be supported if I move to a new role?
Yes.  The successful transition of staff into new roles will take time and support.  This may include:
· mentoring and guidance
· open and honest discussions
· on and off job training
· coaching
· specialist equipment.
[bookmark: _Hlk207194706]Salary packaging
21. What arrangements have been made with salary packaging providers to ensure Stage 2 of the reform has minimal impact to affected salary packaging employees?  
Each of the current salary packaging providers is working with affected agencies to ensure employees are informed and to ensure their current arrangements transition with them.
22. Will affected agencies need to prepare a new Deed of Novation for employees whose salary packaged vehicles are affected?
There is no requirement to prepare a Deed of Novation as there is no change to the legal entity which is the State of Western Australia.


23. What happens to my current tax exemption for my Plug-In Hybrid Electric Vehicle (PHEV)?
Employees who entered a novated lease and received an FBT exemption for their PHEV before 1 April 2025 will not lose that benefit.       
24. What happens if my receiving agency does not use my current provider or does not offer salary packaging?
Each employee’s contract for salary packaging remains in place regardless of a move to a new department. This means that some affected agencies may end up with additional salary packaging providers if incoming staff have contracts with a provider that an agency does not currently work with.
Salary packaging providers are working together and liaising with affected agencies on behalf of employees to ensure there are no changes to current contracts.
25. As an employee I have been advised that I am moving to another agency. Will a letter be issued to me to confirm my salary packaging arrangements?
All salary packaging providers are working with affected agencies to ensure employees with salary packages are notified.
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